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oi3 discussions with the Panel of Attorneys, we have made 
minor revisions In the regulation and reproduced copies In anticipation of 
clearance to begin the process of asternal coordination. We do not believe 
the changes made affect the substance of the original draft or our plans 
for administering the system* 


We have also resumed work, on our lonss and internal procedures for 
administering the system and expect than to he in readiness subject, of 
course, to any changes that might be required as a result of external 
coordination of the regulation. 

Finally, ve prepared budget estimates for the fund for Inclusion 
In the Tf 1966 budget submission. For this purpose, we estimated ID retire- 
ments in Ft 1965 and a total of 101 by the end of Ft 1966 (corresponding to 
estimates given to the Congressional committees) ; we estimated 300 partici- 
pants as of 30 June 1965 and 3,000 by 30 June 1.66. While we have no solid 
basis for these estimates, ve believe they are reasonable guesses as to what 
ve can accomplish assuming that all. external approvals are received by early 
or mid-April. (Because of a last minute change in the basis for estimating 
interest income to the fund, we do not have a corrected copy of the ‘’budget" 
os yet. We will forward a copy as soon m it is available to us.) 

2 * *£Mkm MJm * ISSL JtaaBL 25X1 A9a 

At the request of the C/BPAH, oi his staff brief ed us 

19 January 1)65 on their Project MASS, In brief 1 , this project is designed 
to apply the Financial Analysis Humber coding system to individual positions 
to facilitate analysis of manpower allocations to the various functions 
and activities. The system has been applied experimentally in EE Division 
and appears to be feasible* We are attaching (Tab A) a copy of a mmoranduE- 
from the D/SPAM initiating this project. SVD/OP will be responsible for the 
initial coding of positions; ve believe that SWD can accomplish this during 
tbs month of February as planned but have phased the work so that, if neces- 
sary, some of it can be carried over to March. 

At the present time, ve see no particular advantages to Agency 
personnel manage m ent in this procedure but recognize its usefulness for BFAK 
purposes. If the system is later applied to personnel as well as to positions, 
ve tsay find It useful in our work as veil. 

3* Promotion Policy for Clerlcal/Seeretarial Personnel in the Clan - 
damac Services' " rr ~ " " ' 

We .are afctacHxng (Tab B) a copy of a memorandum approved by the 
Chairman, CSCS Board which establishes ’’mobility” as a key factor in pro- 
motion determinations for CSCS personnel in ®-7 and below. This policy 
IS based on a recent survey indicating that a substantial number of CSCS 
clerical and secretarial personnel were not available for assignment over- 
seas and is designed to place a premium on mobility. 
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